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OUR 4 FOCUS AREAS FOR 2018
A.G. RHODES HEALTH & REHAB

Person-Directed Care
Build on our experience, legacy and reputation 
to improve our model of care to one that is  
person-directed and homelike, including initiatives, 
services and programs that are specifically tailored 
to accommodate the growing number of people 
living with dementia.

Workforce Development
Retain, recruit and train a diverse and compassionate 
team that is eager to support person-directed care.

Health Care Landscape
Align our delivery of person-directed care and 
our day-to-day operations with the demands, 
expectations and requirements of an evolving 
health care landscape. 

One A.G. Rhodes
Streamline processes and operations to ensure that 
as “One A.G. Rhodes,” we are most effectively 
and efficiently meeting the needs of older adults 
in our community who rely on our services.
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